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istrate of Lienchiang County emphasizes that the County possesses rich nat-
logical resources, unique historical and cultural heritage, and diverse commu-
aracteristics. Upholding the principles of innovation, inclusivity, and sustainabili-
ounty Government continues to implement a wide range of policies and pro-
1 co‘ring smart infrastructure, environmental protection, social welfare, health-
education, as well as cultural preservation. Through the concerted efforts of
vernment and the community, the County aims to build a safe, green, prosper-
and livable Lienchiang, ensuring that all policies provide long-term benefits to cur-
ture generations.
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Matsu is renowned for its unique natural landscapes and rich cultural
heritage. The County Government continues to enhance regional
transportation connectivity and promote tourism development. On
June 6, 2025, the inauguration of the Matsu—Kaohsiung air route
significantly improved the islands’ accessibility, allowing more travel-
ers to experience Matsu firsthand while providing greater convenience
for local residents returning home. This transportation enhancement
not only supports economic and tourism growth but also strengthens
Matsu’s connection with Taiwan’s main island, promotes sustainable
development, and expands opportunities for cultural exchange and
local prosperity.
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To ease the financial burden on families with young children, the Lienchiang
County Government has been actively promoting the “Tuition-Free Program for
Children Aged 2 to 6 and Extended Childcare Services.” Between October
2024 and February 2025, a total of NT$4,740,000 in subsidies was provided,
benefiting 659 families. This policy not only helps significantly reduce parents’
expenses on early childhood education and childcare, but also fosters a fami-
ly-friendly environment and enhances the quality of life for young families.
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Over 90% of respondents expressed satisfaction with the quality of child-
care services.
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Lianjiang County Government is enhancing the social safety net through vari-
ous assistance and poverty-alleviation programs. In 2025, there were 42
low-income and 34 middle-low-income households. The county provides emer-
gency aid, living and medical subsidies, and caregiving and holiday support,
while also offering education, work-study, counseling, and empowerment pro-
grams to help disadvantaged children build independence and achieve future

goals.
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The coverage of social assistance has risen to over 95%.
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Matsu’s clean and pristine waters make it ideal for cultivating high-quality mus-
sels. In 2025, the county government held its first “Mussel Star Competition” to
promote local seafood and encourage technical exchange among farmers.
Going forward, the county will continue guiding producers in quality testing and
control to ensure safe, reliable, and uniquely flavorful mussels, strengthening
the brand value of Matsu’s aquatic products.
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To support farmers, the County Government continues promoting the purchase
program for Matsu'’s three winter specialties and has adjusted prices to help
stabilize incomes. Farmers are also encouraged to improve quality manage-
ment, explore alternative crops, and enhance specialty product processing,
helping expand agricultural value and advance sustainable development.
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The average annual income of farmers has increased by 25%.
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In 2025, the Lienchiang County Government introduced eight smart medium

and large buses equipped with advanced safety technologies and new wheel-
chair restraints, ensuring safer and more comfortable travel for seniors and
passengers with limited mobility, reflecting a people-centered approach to
public transportation.
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The accuracy of real-time information has exceeded 95%
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In response to the emergence of a super-aged society, the Lienchiang County
Government has continued to promote diversified elderly care services, with a
focus on maintaining the quality of life for seniors. Special attention is given to
those living alone, with enhanced safety monitoring and daily care, as well as
24-hour emergency assistance and reporting services. These measures
ensure that home-based seniors receive prompt and reliable support in the
event of emergencies, thereby strengthening both the safety and dignity of
independent living.
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The coverage of services for elderly
individuals living alone has surpassed 95%
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The government is strengthening healthcare on the offshore islands by part-
nering with Taiwan hospitals to ensure timely emergency care. It promotes spe-
cialist visits and smart medical technologies to improve local diagnostics and
coordination. Through enhanced medical evacuation and expanded telemedi-
cine, the county is reducing healthcare gaps and providing Matsu residents
with safer, more accessible, and higher-quality care.
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The healthcare satisfaction rate has reached over 90%
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In 2025, the county launched the “Public Library Multidimensional Reading

Promotion Program,” organizing diverse reading activities across the four
townships and five islands. Tailored programs—such as volunteer training and
senior reading sessions—were designed for different age groups and commu-

nities to cultivate good reading habits and strengthen cultural development at

the grassroots level.
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To encourage childbirth and improve the fertility rate, the Lienchiang County
Government has implemented multiple supportive measures, including subsi-
dies for maternal nutritional supplements, the distribution of “Happiness Bags”
for newlyweds and newborns, and assistance for families in special circum-
stances. These initiatives effectively alleviate family burdens and foster a fami-

ly-friendly environment conducive to childbearing.
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The satisfaction level has reached over 90%.
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With rising awareness of gender equality, the Lienchiang County Government
actively promotes women'’s participation in public decision-making. Among 16
heads and senior officials, six are women—37.5%, surpassing the 30% bench-
mark and ranking among the top three counties nationwide. By increasing
women'’s representation and challenging workplace gender stereotypes, the
county continues to advance gender equality, inclusive governance, and more

diverse public services.
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Female representation among first-level agency heads and directors has
risen above 30%
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Lienchiang County’s second-phase Smart Water Network Project (2021-2025)
improves pipeline data management, updates user records, enhances power
monitoring, and implements continuous water quality checks. To help residents
track water use, the county launched the “Smart Water Butler’ LINE service,
offering consumption and billing information, along with alerts for abnormal

usage and leaks, promoting water conservation and smarter management.
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On June 21, 2025, Dongyin Township officially received certification from Cit-
taslow International in Italy, becoming the seventh township in Taiwan—and
the first among the outlying islands—to earn the Cittaslow label. This honor
recognizes Dongyin’s efforts in enhancing quality of life, promoting sustainable
development, conserving the environment, and preserving cultural heritage. It
also marks Dongyin as a new destination for domestic and international travel-
ers to experience the art of “slow living,” while realizing the vision of a “sustain-

able and happy island.”
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At least 30 Cittaslow cultural and local
activities are held each year
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In recent years, most new construction projects across Matsu’s townships and
islands have adopted Western-style architecture. To preserve the distinctive
features of traditional Mindong architecture, the County Government has
actively encouraged public construction projects to incorporate Mindong
design elements, thereby maintaining consistency in the overall urban and
rural landscape while safeguarding important tourism value and cultural heri-
tage. This initiative not only promotes the integration of architectural aesthetics
with local culture but also enhances Matsu’s appeal as a cultural tourism desti-

nation.
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Protection and maintenance coverage
of key Mindong architecture has reached 70%.
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Matsu is renowned for its traditional festivals, which serve as a vital corner-
stone for fostering community cohesion. During the Lantern Festival, residents
from near and far return home to participate, with village palanquins coming
together in a grand, carnival-like celebration of deities and community. In addi-
tion, festivals such as the Mid-Autumn lron Plate Pagoda Festival and the
Double Ninth Mazu Ascension Ceremony highlight the harmony between
people and the natural environment, while reinforcing cultural identity and com-
munity unity, thereby ensuring the continuity and influence of Matsu’s tradition-

al culture.
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The 3rd Matsu International Art Island Exhibition transformed the four town-
ships and five islands into a contemporary art stage, with the curatorial theme
| “Paqiu — Your Ocean, My Land,” symbolizing the wisdom and beliefs of coexist-

ing with the sea. A total of 55 domestic and international artists were invited to
present over 200 works, including land art installations, sound art, video
pieces, and community co-creation projects. In addition, the event incorporated
the “Island Clean Walk” hiking route, an electronic ticketing system, and smart
guided services, further developing Matsu'’s slow-travel brand and enhancing
the integrated value of art, culture, and tourism.
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Lienchiang County ranked second nationwide in the “Taiwan Sustainable Tour-
ism Readiness Survey” and received an award in the “Management Category,”
highlighting the county government’s strong execution and innovative gover-
nance. The county government stated that it will continue advancing smart

management and sustainable tourism strategies to ensure long-term policy

effectiveness.
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To promote circular economy principles and green living, the Environmental
Resources Bureau organized small appliance repair events and eco-friendly
secondhand markets. These initiatives encourage a “repair rather than
replace” mindset, extending product lifecycles, reducing resource waste and

waste generation, and strengthening residents’ environmental engagement.
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The Lienchiang County Government office building has fully implemented
energy-saving, carbon-reduction, and smart office initiatives. As a model
agency, it has taken the lead in practicing energy conservation and carbon
management, while encouraging participation from all sectors of society in
carbon reduction efforts. Through these concrete actions to address the chal-
lenges of climate change, the government demonstrates its commitment to
sustainable development and environmental responsibility, while highlighting
the integrated benefits of smart offices in enhancing operational efficiency and

environmental performance.
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Energy consumption was reduced by
30% compared to the year 2024
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The Lienchiang County Government promotes energy conservation through
local programs such as public-sector and school demos, guesthouse energy
upgrades, school contests, and support for energy-vulnerable households. In
2025, these efforts saved 152,000 kWh and reduced 77.4 tons of COX], con-
tributing to the 2050 net-zero goal.

a5 1o ERERRE
& 32
2023817 | Bfi Department of Economic Development

EEE2R A 30%

The amount of electricity saved increased by approximately 30%
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In response to the Executive Yuan’s “Respect the Ocean” policy, the Lienchi-
ang County Government, in collaboration with the Matsu National Scenic Area
Administration, the Environmental Resources Bureau, and township offices,
reqularly organizes beach clean-up activities that attract active participation
from both local residents and visitors. Despite challenging weather conditions,
participants collected fishing nets and other waste materials, which were cre-
atively transformed into “marine waste shell wreaths” and exhibited at the
Nangan Visitor Center. This initiative combines environmental education, cre-
ative reuse, and marine conservation, not only demonstrating concrete actions
in protecting the ocean but also enhancing the educational and experiential

value of Matsu’s eco-tourism.
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More than 12 events are organized each year
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Each year, the Lienchiang County Government invites local residents and fish-
ermen to participate in fish fry release activities. Through these hands-on initia-
tives, the program promotes sustainable fisheries management and raises
public awareness of marine ecological conservation. The release of fish fry not
only replenishes marine resources but also integrates education and outreach,
encouraging broader community engagement in ocean protection. This collec-
tive effort contributes to creating a sustainable fisheries environment while

enhancing both marine ecology and fisheries development.
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Five sessions per year
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The Lienchiang County Government continues to advance the management
and conservation of the tern protection area through measures such as bird-at-
traction programs, avian resource surveys, habitat maintenance and manage-
ment, and tern-focused education and outreach initiatives. At the same time, to
balance ecological conservation with local economic development, the County
Government has planned eco-tourism models and related regulatory mea-
sures that meet conservation requirements, promoting environmentally friendly
tourism activities. These efforts help ensure the protection of natural ecological
resources while contributing to sustainable regional development.
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By conducting town resilience exercises, the County Government aims to
strengthen cross-agency coordination and emergency response capabilities,
while enhancing the awareness and preparedness of local government units
and residents regarding disaster prevention, response, and resilient town
development. These efforts contribute to the implementation of disaster risk

management and the construction of community resilience.
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To enhance public awareness and prevent financial losses, the Lienchiang
County Government continuously reminds residents not to click on suspicious
messages or respond to unfamiliar transfer requests. The government also col-
laborates with communities, schools, and various agencies to promote ongoing
anti-fraud and cybersecurity education, strengthening the public’'s overall

fraud-prevention capacity and fostering a safer, more trustworthy living envi-

ronment.
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Fifty sessions per year
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Matsu is a vibrant and promising region. The county government, adhering to
the principles of sustainable development and innovation, is committed to
enhancing residents’ quality of life, protecting the natural environment, and
preserving cultural heritage. Looking ahead, Matsu will leverage smart trans-
portation, green energy, tourism development, and community building to
create a safe, livable, prosperous, and hopeful homeland, allowing both resi-
dents and visitors to share in its beauty and leaving valuable sustainable

resources for future generations.

To uphold intergenerational justice, environmental justice, and a just transition,
while fulfilling the shared responsibility of protecting the Earth and ensuring
national sustainable development, the county government has compiled the
2025 Voluntary Review Report. This report provides a comprehensive review
of the county’s sustainable development goals, summarizing their alignment
with 13 key indicators to assess the progress of Matsu’s sustainability strate-
gies. With 2030 set as a mid-term milestone, the county government continu-
ously reviews and updates each implementation goal, aligning the detailed
targets of the United Nations Sustainable Development Goals with local indica-
tors. This serves as a foundation for ongoing monitoring and evaluation, ensur-
ing that all measures are accurately implemented, and mobilizing collective

efforts to contribute to global sustainable development. — g
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