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National Palace Museum Sustainable Development Achievement
Highlights

Our Four Core Goals:

To build a “friendlier, more open, smarter, and universal” museum according to the annual plan approved by the
R.O.C. Executive Yuan.

Preface:

Based on the four core goals above, the National Palace Museum (hereafter NPM) strives to develop diverse
exhibitions and education and outreach programs, emphasize the museum’s role as a platform for conversations
in society, promote new media and digital technologies, and adopt smart audience services in order to optimize

our visitors’ experiences and deepen our collaboration with museums local and overseas.

Our goal is for NPM to transform into a world-class museum of the 21st century, achieving important milestones
of global sustainable development goals (hereafter SDGs) through careful planning by 2030.

Policy Guidelines:

Our 8 major goals for 2020 can be summarized as follows:
» Initiate the digital transformation project for audience services;
» Enhance visitor experience by making our spaces and facilities friendlier and user-oriented;

» Host diverse exhibitions and events which encourages conversation between the museum and our

audiences;
» Participate in international exchanges and international loans;

» Collaborate with local and international institutions on new media and digital technology exhibitions
and performances;

» Host various conferences, seminars and publish their proceedings;
» Organize diverse education and outreach programs to ensure equal access to culture;

» Strengthen artifact preservation, conservation, and research, while enhancing protective measures for
our collections.
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These goals echo the SDGs of the United Nation (hereafter UN) and Taiwan, as detailed in the list below.

Policy Highlights

Tracking Index
(Corresponding UN SDGs)

Tracking Index
(Corresponding Taiwan T-SDGs)

Year

Latest Data

Initiate the digital
transformation
project for audi-
ence services

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 9:

Build resilient infrastructure,
promote inclusive and sus-
tainable industrialization and
foster innovation (Target 9.c:
Promote digital technology)

GOAL 16:

Promote peaceful and inclu-
sive societies for sustainable
development, provide access
to justice for all and build
effective, accountable and
inclusive institutions at all
levels. (Target 16.10: Ensure
that citizens can acquire
information and have their
basic rights protected ac-
cording to national law and
international agreements)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 8:

Promote sustained, inclu-
sive, sustainable economic
growth, full and productive
employment, and decent
work for all (Target 8.2:
Increase the value addi-
tion of industries, promote
high-value development of
ioT and digital economy)

GOAL 16:

Promote peaceful and
inclusive societies, provide
access to justice for all, and
build effective, accountable,
and inclusive institutions
(Target 16.5: Constantly
open government data and
increase the volume of
open data uses to enhance
administration transparen-

cy)

2019

2020




Policy Highlights

Enhance visi-
tor experience
by making our
spaces and fa-
cilities friendlier
and user-orient-
ed

Tracking Index
(Corresponding UN SDGs)

GOAL 8:

Promote sustained, inclusive
and sustainable economic
growth, full and productive
employment and decent work
for all (Target 8.9: Promote
sustainable tourist policies)

GOAL 9:

Build resilient infrastructure,
promote inclusive and sus-
tainable industrialization and
foster innovation (Target 9.1:
Develop high-quality, reli-
able, sustainable, resilient
infrastructure, and focus on
providing affordable and fair
channels for all)

GOAL 11:

Make cities and human
settlements inclusive, safe,
resilient and sustainable
(Target 11.7: Inclusive public
spaces)

> mEEARES

Tracking Index
(Corresponding Taiwan T-SDGs)

GOAL 8:

Promote sustained, inclu-
sive, sustainable economic
growth, full and productive
employment, and decent
work for all (Target 8.8:
Promote the sustainable
development of tourism,
guide the tourism indus-
try to provide green, local
travel; and build an envi-
ronment for sustainable
development of tourism and
enhance its industrial value
in Taiwan (same as Target
12.b.)

GOAL11:

Make cities and human
settlements inclusive, safe,
resilient, and sustainable
(Target 11.7: Provide
universal access to safe,
inclusive and accessible,
green and public spaces,
in particular for women and
children, older persons and
persons with disabilities.)

GOAL 12:

Ensure sustainable con-
sumption and production
patterns (Target 12.b:
Promote the sustainable
development of tourism,
guide the tourism indus-
try to provide green, local
travel; and build an envi-
ronment for sustainable
development of tourism and
enhance its industrial value
in Taiwan (same as Target
8.8)

Year

2019

Latest Data

2020

43
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Policy Highlights

Host diverse
exhibitions and
events which
encourages
conversation
between the
museum and our
audiences

Participate in
international
exchanges and
international
loans

Collaborate with
local and interna-
tional institutions
on new media and
digital technology
exhibitions and
performances

Tracking Index
(Corresponding UN SDGs)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 16:

Promote peaceful and inclu-
sive societies for sustainable
development, provide access
to justice for all and build
effective, accountable and
inclusive institutions at all
levels. (Target 16.7: Partici-
patory decision)

GOAL 17:

Strengthen the means of
implementation and revital-
ize the global partnership
for sustainable development
(Target 17.17: Encourage
and promote effective citizen
camps and collaboration

in civil society based on
partnership experience and
resource strategy)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 12:

Ensure sustainable con-
sumption and production
patterns (Target 12b: Pro-
mote sustainable tourism
development, guide tourism
industry to provide green,
local touring options to build
Taiwan'’s sustainable tourism
environment and enhance
industry value)
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Tracking Index
(Corresponding Taiwan T-SDGs)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 8:

Promote sustained, inclu-
sive, sustainable economic
growth, full and productive
employment, and decent
work for all (Target 8.2:
Increase the value addi-
tion of industries, promote
high-value development of
ioT and digital economy)

Year

2019

2019

2019

Latest Data

2020

2020

2020




Policy Highlights

Host various
conferences,
seminars and
publish their pro-
ceedings

Organize diverse
education and
outreach pro-
grams to ensure
equal access to
culture

Strengthen
artifact pres-
ervation, con-
servation, and
research, while
enhancing pro-
tective measures
for our collec-
tions

Tracking Index
(Corresponding UN SDGs)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 10:

Reduce inequality within
and among countries (Tar-
get 10.2: By 2030, promote
socio-economic integration,
regardless of age, gender,
disabilities, ethnicities, race,
countries of origin, religion,
economic or other statuses)

GOAL 16:
Promote peaceful and inclu-
sive societies for sustainable

development, provide access

to justice for all and build
effective, accountable and
inclusive institutions at all
levels (Target 16.B: Promote
and realize law and policies

without discrimination to fulfill

sustainable development)

GOAL 11:

Make cities and human
settlements inclusive, safe,
resilient and sustainable
(Target 11.4: Strengthen
protection and preservation
of world culture and natural
heritage)
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Tracking Index
(Corresponding Taiwan T-SDGs)

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 4:

Ensure inclusive and equi-
table quality education and
promote lifelong learning
opportunities for all

GOAL 8:

Promote sustained, inclu-
sive, sustainable economic
growth, full and productive
employment, and decent
work for all (Target 8.6:
Realize knowledge-action
integration and training to
strengthen youth employ-
ability)

GOAL 11:

Make cities and human
settlements inclusive, safe,
resilient, and sustainable
(Target 11.4: Strengthen
efforts to protect Taiwan’s
cultural heritage, natural
heritage, and the human
landscapes that contain the
collective memories and
historical tracks of people.)

Progress

Year

2019

2019

2019

Latest Data

2020

2020

2020
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Challenges and Opportunities:

The rampant global pandemic in 2020 has posed serious challenges to art and cultural institutes worldwide.
We continue to optimize our services to better serve a new generation of museum audiences, create new visitor

experiences, fulfill museum missions of the new era, promote Taiwan’s soft power to the world, and optimize
NPM’s value.

Policy Details:

» Initiate the digital transformation project for audience services:
B Develop mobile based-tour guide services;
B Promote integrated e-ticket services;

B Upgrade online services.

» Enhance visitor experience by making our spaces and facilities friendlier and user-oriented:
B Improve facilities and visitor experiences at our Northern Branch;
M Build a new exhibition hall and improve outdoor landscaping at our Southern Branch;

B Improve the accessibility of our Southern Branch.

» Host diverse exhibitions and events which encourages conversation between the museum and our
audiences:

Aside from organizing permanent exhibitions on curios, paintings and calligraphy, rare books and historical
documents, Buddhist scriptures and prints, Qing dynasty official archives, the NPM presents a rich array of
special exhibitions.

Our exhibitions aim at encouraging conversations between our curators and the audience. Through diverse
exhibition formats, we display the variety and artistry of NPM’s collection.

» Participate in international exchanges and international loans:

Due to COVID-19, most international loan exhibitions and exchanges in 2020 have been postponed, while
others have occurred in alternative formats. The NPM continues to keep in touch with our partners online
while we await suitable opportunities to resume external collaborations once the pandemic subsides.

» Collaborate with local and international institutions on new media and digital technology exhibitions
and performances:

Bl The NPM continues to collaborate with cultural organizations everywhere to organize digital touring
exhibitions. Locations include Changhua, Hsinchu, Keelung, New Taipei City, Taichung, etc. We leverage
resources from important museums and local art centers to give audiences a rich museum visitation
experience and fulfill our mission of promoting art and culture based on our collections.

B The NPM proactively collaborates with lifestyle brands in Taiwan and overseas to introduce our museum
to more people through creative cultural products.
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» Host various conferences, seminars and publish their proceedings:

B We organized the “International Colloquium on Tibetan Buddhism: Benefitting Sentient Beings Through
Re-Embodiment: The Development of the Tulku-Recognizing System Since the 17th Century” from
Dec. 16-17, 2020, in conjunction with the special exhibition “The Khubilghan: The Incarnated Lamas of
the Qing Dynasty and Related Artifacts.” The participants exchanged knowledge on the history of the
Tulku system and discussed its profound impact on Tibetan cultures on several levels. The goals of this
event were to engage participants in a more in-depth discussion about this unique tradition of Tibetan
Buddhism, inspire new knowledge of NPM’s collection of Tibetan Buddhist artifacts, and promote
Buddhist art applications.

B Museum Publications: We regularly publish museum catalogues, guidebooks, the NPM Monthly of
Chinese Art, and the NPM Research Qualrterly. In 2020, 232,358 volumes of NPM’s publications based
on our collections and exhibitions were sold, generating NT$43 million in revenues. New publications
produced during this year include 14 catalogues and guidebooks, 17 periodicals, and creative publications
such as calendars.

» Organize diverse education and outreach programs to ensure equal access to culture:

We continue to publicize our museum’s collections and organize diverse courses and educational and outreach
programs off-site in order to ensure equal access to culture for residents of remote areas, teenagers, elders, the
physically and mentally disabled, and other social and cultural groups.

B Introduce our collections to audiences in remote areas to make learning opportunities accessible to all;
B Design art therapy courses to serve low-participation groups;

B Host atypical educational touring exhibitions to create innovative cultural experiences;

B Develop aboriginal educational resources with partner museums and schools;

B Cultivate the next generation of museum professionals with colleges;

B Encourage more museum visits from youth audiences;

B Optimize museum accessibility for the disabled to ensure equal access to culture;

B Cultivate local museum audiences and organize diverse cultural experiences based on our exhibitions.

» Strengthen artifact preservation, conservation, and research, while enhancing protective measures for
our collections.

Reflection and Future Goals:

To enhance visitor experience, respond to digital development trends, and embrace new challenges for museums,
the NPM focuses on building a “friendlier, more open, smarter, and universal” museum as its goal for 2020.

Upholding the goals of being a visitor-centered, user-friendly museum, we strive to develop diverse exhibitions
and education and outreach programs, emphasize the museum’s role as a platform for conversations in society,
promote new media and digital technologies, and adopt smart audience services in order to optimize our visitors’
experiences and deepen our collaboration with museums local and overseas.

In the future, we will continue to adapt to socio-economic trends and sustainable development needs to modify
our policies and projects, so that NPM can become a universal museum.
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